
Focus Group
Facilitation Plan

Materials:

● Pens

● Sticky Notes

● Laptop to take notes

● Printed copies

○ The focus group questions

Task Time Notes

Intro/purpose 10 minutes Introduction -
Names, how many kids at Jenny Lind, and one thing you’re most proud of as a
caregiver at Jenny Lind
Mercedes or Pao- Talk about purpose and how family voice fits into the SIP
process, when families can expect to see the SIP

Focus Group
Protocol

5 minutes Fadumo will go over the protocol and allow caregivers to ask questions before
we start

Focus Group
Discussion Q & A

25 minutes See below for the list of questions - Want to get some input from leaders

Closing/Q & A 5 Thank you so much for talking to us today. Once the school improvement plan
is created, the Principal and AP will be able to share back that document in
early November.

● In closing our conversion today, what is one thing you love about fall
and hope to do this fall?

Focus Group Protocol

Thanks for coming to this site council meeting and letting us use some of your time to let us ask about

your ideas and recommendations on changes you would like to see from Jenny Lind to better serve your

children.

My name is _____ and I am  __________ we support a number of schools to help make a  plan for the

year and ask caregivers, students, and staff, what their hope and dreams are for the school year and how

we can make the learning experience better for all kids.

Want to know more about your experiences and your hopes for this school year. We (and the principal

and AP)  will use this information to help us create a plan for the year that includes your ideas and what

we heard from students and staff in the last few weeks to create goals and strategies for making school

better for all students.



Before we begin,we want to make sure you understand a few things about being in a focus group:

● Focus groups are a group discussion about your experiences and a space for you to provide ideas

to the school leaders on what’s working, what is not working and how to make it better.

● We want to hear everybody’s ideas! There are no right or wrong answers, just your ideas and

opinions

● My colleague and I will be taking notes of our conversation so we can make sure we accurately

capture your opinions, thoughts and ideas. What you share with us today will be confidential,

meaning we will not say who said what (no names will be used)

● You don’t have to participate in this conversation if you don’t want but we would really love to

hear your voices. You may leave at any time, for any reason.

Thank you so much for participating in today's conversation today, your ideas, and thoughts will help

make our school better for all students and families!

Statement
Our teachers met for several weeks to identify some challenges and ideas to improve our student

learning. We will talk about challenges related to student well-being, reading skills, math, and school

climate today. We would also like to know what other barriers are getting in the way of your

child/children at Jenny Lind from having the best possible educational experience.

1. Let’s talk about student reading and literacy.

a. What are some challenges and or barriers you’ve noticed about your child(ren) reading

skills? What are some supports or strategies you would like to see from the school to

improve reading for your child(ren)?

Challenges to reading Ideas to improve reading

● Dyslexia - making sure there's support
and that teachers have the training to
notice

● How can we find out what kids are
excited about reading? Comics,
newspapers, etc.; how can we expose
students to different types of reading

● Can be difficult for some kids to read
independently - option for listening while
reading (Epic?)

● Important to have rich classroom library
with high interest books (not leftovers
from decades ago); teachers shouldn’t
have to buy w/ own money

○ Important to include a variety of
grade levels

● Fun reading time; self-directed reading
time; including choice

● Ask teachers to send home a wishlist of
books for classroom libraries

● Reading labels, reading food packaging,
etc.

● Reading to kids (regardless of age, and by
people who look like them)



○ Parent volunteers to come read
to classes

2. Now let’s shift to Math.

a. What are some challenges and or barriers you’ve noticed about your child(ren) math

skills? What are some supports or strategies you would like to see from the school to

improve math for your child(ren)?

Challenges to math Ideas to improve math

● Struggles in the past with online
Telescope math (emphasis on the
importance of equipping parents to help
their children with math!)

● Reading part of math has been a
challenge (word problems) – need skill of
chucking/breaking down multi-step
problems

● Math needs to be fun
● “Brain doesn’t think the way they want

me to” – perhaps teaching a variety of
ways of solving problems

● Start time as a contributing factor?

● Teach parents the new math
curriculum/approach

● Teaching times tables
● Ensure teachers are getting support with

the new curriculum
● Life skills, budgeting, and similar skills

○ Positive experience with this due
to the ticket system; turning this
into a conversation about saving

3. Next, we would love to hear about student well-being and how our students are experiencing

school.

a. How welcomed, connected, and supported does your child(ren) and or family feel here

at Jenny Lind?

b. What ideas can you share with the school to improve student wellbeing, behavior &

experiences while at the school?

How welcomed, connected and supported Ideas to improve student well-being

● Loves it here - different experiences with
Olson and Henry

● Teachers know students - smaller;
students know each other

● Ton of support (acknowledgement)

● Early start time; often seen at the health
office (tired students)

● Peer mentoring (intertwine into literacy
or similar academic time?)

● Creating leadership opportunities for
students; encouraging kids become
leaders, helping them understand what it
means to be a leader



4. Lastly, we would love to hear about our school climate, how are students and families

experiencing our schools?

a. How safe both physically and emotionally does your child feel when they come to school?

b. If you have concerns about your child, do you feel you can partner with the school to

address these concerns?

c. How well does the school communicate with you about your child(ren) and or about

getting involved in the school as a caregiver? What suggestions do you have about

communication and parent involvement?

Feeling of welcome Partnering with school about concerns

● ●

Communication and parent involvement

● Important to communicate with students when things happen (e.g., health event); students
may jump to conclusions (particularly given current events)

d. Is there anything else you like to share regarding your child or family’s experience at

Jenny Lind?

● Parent drop-off can be chaotic; people parking in the line, getting out of cars, going around; no
flow; could become dangerous and need more of a procedure

○ Volunteer opportunities?
○ No parking signs for cones

● Changing mascot
● School creed - a source of pride, ritual
● Interest in school pride shirts, apparel


